[image: A logo with a phoenix bird

AI-generated content may be incorrect.] EXCLUSION POLICY Date: June 2026/ Review May 2027
Phoenix Community College Philosophy 

1. Introduction 
Phoenix Community College is committed to providing a safe and supportive learning environment for all students. Exclusion is a serious measure that is only used as a last resort when other interventions have failed or when a student's behaviour poses a significant risk to the well-being of other students or staff. 
2. Aims and Objectives 
· To ensure a fair, transparent, and consistent approach to exclusions. 
· To maintain a safe and orderly environment conducive to learning. 
· To support students in understanding and adhering to the school's behaviour 
expectations. 
· To work collaboratively with parents and guardians to address behavioural issues. 
3. Scope 
This policy applies to all students enrolled at Phoenix Community College. It covers both temporary (fixed-term) and permanent exclusions. 
4. Grounds for Exclusion 
A student may be excluded for the following reasons: 
· Persistent disruptive behaviour that negatively affects the learning environment. 
· Violence or threats of violence towards other students or staff. 
· Bullying, harassment, or discrimination. 
· Damage to school property or other students' property. 
· Theft. 
· Substance abuse (including alcohol and drugs). 
· Any other behaviour deemed significantly detrimental to the school community. 
5. Types of Exclusion 
· Fixed-Term Exclusion: A temporary removal of the student from the school for a specific period. This can range from one day to several weeks, depending on the severity of the behaviour. 
· Permanent Exclusion: A permanent removal of the student from the school. This is a last resort when all other measures have failed, or the behaviour is of such a serious nature that it warrants permanent removal. 
6. Procedures for Exclusion Investigation and Decision-Making: 
· Initial Investigation: When an incident occurs, the Headteacher or a designated staff member will conduct a thorough investigation, including gathering statements from all involved parties. 
· Decision: Based on the investigation, the Headteacher will decide whether exclusion is warranted. The decision will consider the severity of the behaviour, the student's previous behaviour record, and any other relevant factors. 
Notification: 
· Parents/Guardians: The school will inform the parents/guardians of the decision to exclude the student, including the reasons for the exclusion, the length of the exclusion (for fixed-term), and the right to appeal. 
· Student: The student will be informed of the exclusion decision and the reasons for it. 
Documentation: 
• All exclusions will be documented, including the investigation findings, decision- making process, and communications with parents/guardians. 
7. Appeals Process 
· Right to Appeal: Parents/guardians have the right to appeal the exclusion decision. The appeal must be submitted in writing within 10 working days of the exclusion notification. 
· Appeals Panel: An appeals panel, consisting of members of the school board and independent members, will review the appeal. The panel will consider all evidence and make a final decision within 15 working days of receiving the appeal. 
· Outcome: The outcome of the appeal will be communicated to the parents/guardians and the student in writing. The decision of the appeals panel is final. 
8. Reintegration After Fixed-Term Exclusion 
· Reintegration Meeting: Before returning to school after a fixed-term exclusion, a reintegration meeting will be held with the student, parents/guardians, and relevant staff members to discuss the behaviour, expectations moving forward, and any support needed. 
· Support Plan: A support plan may be developed to help the student reintegrate successfully and address any underlying issues that contributed to the behaviour. 
9. Monitoring and Evaluation 
· Data Collection: The school will collect and analyse data on exclusions to identify any patterns or trends and to ensure that the policy is applied fairly and consistently. 
· Policy Review: This policy will be reviewed annually to ensure it remains effective 
and reflects current best practices and legal requirements. 
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