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Phoenix Community College Philosophy 

1. Introduction 
Phoenix Community College is committed to providing high-quality education and welfare support for all students, including those with Education, Health, and Care Plans (EHCPs). This policy outlines the provision and support mechanisms in place to meet the needs of students with EHCPs. 
2. Aims and Objectives 
· To ensure that students with EHCPs receive tailored educational and welfare support to meet their individual needs. 
· To provide an inclusive learning environment where all students can achieve their full potential. 
· To work collaboratively with parents, guardians, and external agencies to support the educational and welfare needs of students with EHCPs. 
· To monitor and review the progress of students with EHCPs regularly to ensure effective support. 
3. Scope 
This policy applies to all students with EHCPs enrolled at Phoenix Community College. 
4. Identification and Assessment 
· Initial Identification: Students with EHCPs are identified during the enrolment process. The school will review the EHCP and gather additional information from parents, guardians, and previous educational settings as necessary. 
· Ongoing Assessment: The school will conduct regular assessments to monitor the progress of students with EHCPs and adjust support as needed. This includes academic assessments, as well as evaluations of social and emotional well-being. 
5. Educational Provision 
· Individual Education Plans (IEPs): Each student with an EHCP will have an IEP that outlines specific educational goals, strategies, and resources. The IEP is developed in collaboration with the student, parents/guardians, and relevant staff. 
· Differentiated Instruction: Teachers will use differentiated teaching methods to accommodate the learning styles and abilities of students with EHCPs. This includes modified assignments, extended deadlines, and alternative assessment methods. 
· Specialist Support: The school will provide access to specialist support, such as special education teachers, speech and language therapists, and educational psychologists, as outlined in the EHCP. 
• Accessible Learning Materials: Learning materials will be adapted to ensure they are accessible to all students, including those with disabilities. 
6. Welfare Provision 
· Pastoral Support: Students with EHCPs will have access to pastoral support, including regular check-ins with a designated staff member to discuss their well-being and any concerns. 
· Counselling Services: The school will offer counselling services to support the emotional and mental health of students with EHCPs. 
· Health Care Plans: For students with specific health needs, the school will develop individual health care plans in collaboration with parents/guardians and healthcare professionals. 
· Bullying Prevention: The school has a zero-tolerance policy for bullying. Any incidents of bullying will be addressed promptly, with appropriate support provided to the affected students. 
7. Parental Involvement 
· Communication: Regular communication will be maintained with parents/guardians regarding their child's progress and any changes to their support plan. 
· Involvement in Planning: Parents/guardians will be involved in the development and review of their child's IEP and any other relevant plans. 
· Workshops and Resources: The school will offer workshops and resources to help parents/guardians support their child's learning and well-being at home. 
8. Collaboration with External Agencies 
· Multi-Agency Working: The school will collaborate with external agencies, including local authorities, healthcare providers, and social services, to ensure comprehensive support for students with EHCPs. 
· Annual Reviews: The school will participate in annual reviews of EHCPs, providing detailed reports on the student's progress and any recommendations for adjustments to their plan. 
9. Monitoring and Evaluation 
· Progress Tracking: The school will regularly track and review the progress of students with EHCPs to ensure that their educational and welfare needs are being met effectively. 
· Feedback: Feedback from students, parents/guardians, and staff will be used to evaluate and improve the support provided. 
· Policy Review: This policy will be reviewed annually to ensure it remains effective and reflects current best practices and legal requirements. 
10. Review of Policy 
This policy will be reviewed annually to ensure it remains effective and meets the needs of the school community. 
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