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Phoenix Community College Philosophy 
1. Introduction 
Phoenix Community College recognizes the diverse linguistic backgrounds of its students and is committed to supporting those for whom English is an additional language (EAL). This policy outlines the strategies and support mechanisms in place to help EAL students achieve their full potential. 
2. Aims and Objectives 
· To provide EAL students with the necessary support to develop their proficiency in English. 
· To ensure EAL students can fully access the curriculum and participate in all aspects of school life. 
· To celebrate and value the cultural and linguistic diversity EAL students bring to the school community. 
3. Identification and Assessment 
· Initial Assessment: Upon enrolment, EAL students will undergo an initial assessment to determine their proficiency in English. This will include assessments of listening, speaking, reading, and writing skills. 
· Ongoing Monitoring: The progress of EAL students will be monitored regularly. Assessments will be conducted at key points during the academic year to ensure appropriate support is provided. 
4. Support Strategies 
· Individual Learning Plans (ILPs): Each EAL student will have an ILP tailored to their specific needs. This plan will outline targeted support and strategies to improve their English proficiency. 
· Differentiated Instruction: Teachers will employ differentiated teaching methods to ensure EAL students can access the curriculum. This includes simplified language, visual aids, and additional resources. 
· EAL Specialist Support: EAL specialists will provide additional support through one-on-one or small group sessions, focusing on language development and academic skills. 
· Integration Activities: EAL students will be encouraged to participate in all school activities to practice their English in diverse contexts and integrate with their peers. 
5. Teaching and Learning 
· Inclusive Curriculum: The curriculum will be designed to be inclusive and culturally responsive, ensuring EAL students see their backgrounds represented and valued. 
· Language-Rich Environment: Teachers will create a language-rich environment with a focus on vocabulary development, language structures, and functional language use. 
· Use of Technology: Online tools and resources, such as language learning apps and interactive platforms, will be utilized to support EAL students' learning. 
6. Parental Involvement 
· Communication: Regular communication with parents/guardians of EAL students will be maintained to keep them informed of their child’s progress and to provide guidance on supporting learning at home. 
· Workshops and Resources: The school will offer workshops and resources for parents to help them support their child's language development. 
7. Professional Development 
· Training for Staff: Regular professional development sessions will be provided for staff on effective EAL strategies and cultural competence. 
· Collaboration: Teachers will collaborate and share best practices for supporting EAL students. 
8. Monitoring and Evaluation 
· Tracking Progress: The progress of EAL students will be tracked through regular assessments and reviews of their ILPs. 
· Feedback: Feedback from students, parents, and teachers will be used to evaluate the effectiveness of the EAL support provided and to make necessary adjustments. 
9. Review of Policy 
This policy will be reviewed annually to ensure it meets the needs of EAL students and incorporates the latest best practices in EAL education. 
Contact Information 
Phoenix Community College 
Email: www.phoenixcommunitycollege.co.uk Phone Number: + 44 (0)7723 163 974 
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